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Good evening and welcome. I'd like to extend a isp@zelcome to newly-elected City
Aldermen Ruth Dawidziak in District 2 and Tom Pregrsin District 4. Congratulations
should also go to those City Aldermen who wereleeted to office, Ed Johnson and
Tom Vos.

| said this before but it bears repeating. Overrtagt year many important issues will
come before this Council for review and action. ivast work closely together to serve
the people of Burlington and their interests. Tp@st year has been a difficult time for
many families, businesses and organizations. Weaatdose sight of this reality. Yet,

while there are challenges to face, our communrdty the durability, vitality, vision and

resources to meet them along with the optimismguoatiwill needed to build better lives
and a better City.

Every day | am reminded that one of the City's gp&laresources is our workforce. This
administration has worked hard to make municipaérafpons more effective and
efficient. We implemented new programs while maiitey a level work force over the
last four years. This would not be possible withihie commitment of department heads
and all the employees of the City. | appreciates¢hefforts. As a community we can
never take the hard work and dedication of City lexyges forgranted.

Over the last year, we've made progress on sepevgdcts and issues that will provide
lasting benefits for Burlington. We made importantestments in the infrastructure of
the City, while promoting a climate for economiwvd®pment and growth.

These efforts are bound together by our common domemt to a vision of Burlington
that supports individuals, families, businesseganizations and local government in
their efforts to work together and thrive. As a coumity we have the power to do this
but success doesn't happen by accident.

Just recently the Council approved a plan, to impra large portion of, and repair a
large portion of the City's aging streets. Thes@rowements will go a long way in
upgrading the quality of city streets that havenbeassified as poor.

With the overall economy in the shape that it is,are going to have to think outside the
box again, like we had to do for the Hampton Innwe are going to attract new

commercial and industrial entities to our city. \d&nnot afford to wait for new business
to find us. We must become very active in searclougcompanies and help them find
ways and reasons to locate in Burlington.

There are signs that the economy is improving. Ketail stores have opened, Dunham
Sports and Leisure Pool just to name a couple, @Reilly Auto parts will open this
Fall. Retail sales through the city have increasdbeit slightly, also point to a slow
improvement in the local economy.



On the commercial and industrial front, we saw ¢bastruction of a new headquarters
for Canella Response Television, the expansionu#dGraphics in the BMOP, and the
recently announced expansion of Lynch Display Vans.

The City has opened talks with our partners, RaEicenomic Development Corporation
(RCEDC), with four new industries that have expeesa desire to locate here. Racine
County no longer has any Class A industrial spaeéable for new companies wishing
to locate here. In order to address this problemanes working with RCEDC and
development companies to build a Class A industephce in our Burlington
Manufacturing and Office Park (BMOP).

We are always looking for ways to consolidate sssi We are now talking to our
neighboring communities about the possibility ofntining public works projects. The
goal would be to combine street projects into cargd package which would produce
lower costs for the repairs. In addition, as neght®logy and machines are developed,
we will be examining potential uses and the cosginggs these new products may produce
for the City.

We have recently combined services with Racine GowBome of the services that were
provided at the Westerm Racine County Service Caemtenow handled by City Hall. In
exchange the County is providing Human Resourcédces to City. The goal is to save
money and to continue to provide services to tHaipu

Racine County has expressed a desire to close thstewi Racine County Service
Center. This building has out lived its usefulnessl is in need of extensive and
expensive repairs. City Hall is also showing ite agd is in need of extensive and costly
updates. The amount of money needed to remodeldidtie buildings far exceeds the
cost of building a new shared Government Center héile opened discussions with the
County about the construction of a government lmgidn downtown Burlington. The
new center would combine city government and cosatyices into a "One Stop Shop".
The goal is to have all government services aviglabone place.

The City is in sound financial shape. Our Budget 2012 was set in December and
provides for the funding of all City services. Hoxge, with the uncertainty of State
government and what changes may occur, the 2013)dButhay present some very
challenging problems for the new Council. To thiedd have called for a Strategic
Planning Session to be held this year. The outcofitbe session will be to establish
short and long tern goals for the City.

In closing, | would like to thank the out going Gmil as well as City staff for the past
accomplishments and the hard work that has keptdity moving forward. To the new
Council, | challenge you to keep the city a grdate to live, work and play, and to keep
our great city moving forward.

Thank-you

Robert Miller
Mayor



